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Agenda

мΦ wŜǇƻǊǘ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘƛŜǎ

2. Approval of the 2017/18 Annual Report

3. Resolution on the appropriation of profit 

4. Resolution on remuneration of members of the Board of Directors

5. Proposal from the Board of Directors

6. Election of members to the Board of Directors

7. Election of a company auditor

8. Authorization of the Chairman of the Annual General Meeting
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Another successful year for Chr. Hansen
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9%organic growth 
10% in 16/17

29.2%EBIT margin b.s.i.1

28.9% in 16/17

EUR 196m FCF b.s.i.a.2

EUR 188m in 16/17

FINANCIAL HIGHLIGHTS

1 Before special items.
2 Before special items and acquisitions.



Positive performance outperforming OMXC25
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SHARE PRICE DEVELOPMENT
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+21%                       
Chr. Hansen 

Share

+0%  
Index

Sep 1
DKK 538

Share price

Aug 31 
DKK 652

Share price

Jul 3                
DKK 5.94 

Extraordinary 
dividend

Dec 1                
DKK 6.33 

Ordinary dividend



hǳǊ bŀǘǳǊŜΩǎ ƴƻΦ м ǎǘǊŀǘŜƎȅΥ 9Ǿƻƭǳǘƛƻƴ ǎƛƴŎŜ нлмо
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STRATEGY

Drive penetration 
of new innovation

Continue to prioritize core dairy 
business

Develop adjuncts and adjacencies

Drive bioprotectionlighthouse to 
EUR 200m by 2025

Drive new products for Human 
Health (incl. Microbiome) and 
Animal Health

Invest in Plant Health platform to 
unlock potential of EUR 100m by 
2025

Expand FRUITMAX® range of 
coloring foodstuff

Reinforce position 
in growth markets

Further strengthen global market 
presence

Application support in core 
adjacencies

Human Health: Expansion into 
emerging markets and growth 
segments

Strengthen route-to-market in Ag 
businesses

Drive US conversion and secure 
APAC growth

Generate fuel 
for growth

Drive scalability in supply chain

Digitalize core processes

Reinvest in future growth Continue drive to restore 
profitability

FOCUS AREAS
HEALTH & NUTRITION

Develop the 
microbial platform

FOCUS AREAS
NATURAL COLORS

Create 
further value 

FOCUS AREAS
FOOD CULTURES & ENZYMES

Leveragethe 
full potential



FOOD CULTURES & ENZYMES

Strong growth in core markets and bioprotection
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Drive penetration 
of new innovation

Strong growth driven by cheese, fermented milk, meat and enzymes

35% growth in bioprotection; 2nd generation successfully introduced

Reinforce position 
in growth markets

Regional growth led by EMEA and Latin America; APAC and North 
America with solid dynamics

Expanded local customer support teams and infrastructure in growth 
markets

Generate fuel 
for growth

Avedøreexpansion completed

Investing in freeze dried & powder packaging capacity



HEALTH & NUTRITION

Good developements on strategic priorities
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Drive penetration 
of new innovation

New partnership to develop treatment for peanut allergies 

Chr. Hansen-led clinical trial demonstrates effectiveness of probiotic 
strain against gut damage cause by use of household painkillers 

Plant Health benefited strongly from product launches in Brazil

Reinforce position 
in growth markets

Human Health with strong momentum in infant formula in APAC and 
North America

Double-digit growth in Animal Health despite difficult US farmer 
market

Generate fuel 
for growth

Scalability and efficiencies in production



NATURAL COLORS

New leadership and investments for the future
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Drive penetration 
of new innovation

Strong momentum in coloring foodstuff

Launched FRUITMAX® oil soluble range

Reinforce position 
in growth markets

Successful expansion into food service segment

Generate fuel 
for growth

Streamlining of product portfolio completed

New divisional leadership: Klaus Bjerrum joined in August 

Investments into new state-of-the-art facility in Milwaukee (US) and 
upgrade of R&D facility in Montpellier (France)



Enterprise risk management remains a key priority
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RISKMANAGEMENT

Key risk areas are:

Products and production

Technology and IP

Customers and consumers

Partners

Markets including financial, legal and IT-related risks (e.g. cyber attacks)

For 2018/19, we see a risk of increased political and economic uncertainty �t e.g. the 
economic climate in the Middle East and Latin America, and trade tensions between 
large economies. 


